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Community Health Solutions

Elevating Community Health

[l At Community Health Solutions (CHS) we help
people build strong nonprofits and healthier
communities.

[J We work across sectors with organizations in
health, education, human services, public safety,
and community development.

[J  We focus on supporting nonprofits and
the foundations, associations, and public
agencies that support their work.

[J Our signature solution is the action learning
collaborative, a creative way to bring people
together for learning and action.
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Strong Nonprofits

Strong nonprofits are the cornerstones of healthy
communities. CHS can help you:

Assess organizational readiness
Design organizational strategies
Support organizational learning
Optimize strategic execution

Evaluate organizational performance and
community impact
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Healthier Communities

Healthy communities are the result of community
partners working together for collective impact. CHS can
help you:

Assess community needs

Design community strategies
Support community collaboration
Optimize community implementation
Evaluate community impact
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Systems Change

Systems change strategies are focused on improving
system-level policies and processes that affect access to
services and supports for people in need. CHS can help
you:

Engage key stakeholders

Assess the current system

Design system improvements

Develop system capacity

Support implementation

Evaluate the impact of systems change efforts
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Collaborative Learning

Collaborative learning brings people together for
focused learning and action. CHS can help you:

Engage participants in collaborative learning
Assess learning needs

Design learning strategies

Develop learning resources

Execute the collaborative learning effort
Evaluate the impact of collaborative learning.

Our Strategy Toolkit

Community Focus:
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Collaborative learning

Design thinking

Community data analysis

Community mapping

Community surveys, interviews, and meetings
Community strategy design

Community program design

Community program evaluation

Community impact analysis

Public policy analysis
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Organizational Focus:

Collaborative learning

Design thinking

Team development
Leadership development
Strategic planning

Location analysis

Program design

Program evaluation

Quality improvement
Patient-centered medical home

‘ Let’s Talk

[] At CHS we offer 20 years of experience helping
people build strong nonprofits and healthier
communities.

[J  Contact us for a no-obligation conversation about
how we might help you accomplish your goals.

[1 Contact: Stephen Horan | Community Health
Solutions | 844.673.1306 (toll free) | 804.673.0166 |
shoran@chsresults.com.
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